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� Supports all core functions of advanced 
communication management and 
provides total flexibility and control.

� Allows complete management of all 
strategies and plans.

� Measures and reports outputs and 
impacts.

The New Era in Advanced Communication Management

The comPro Executive software is 
unmatched.

The comPro Executive software is 
comprehensive:
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Efficiency

� Avoids duplication and 
redundancies 

� Optimizes virtual team 
work

� Improves budgeting and 
cost control

� Manages people, 
processes and funds

� Measures and reports the 
use of funds

Effectiveness

� Links communication 
strategy to top-level 
institutional strategy

� Enhances reputation, 
issues and stakeholder 
management

� Facilitates the setting of 
measurable com-
munication goals and 
objectives

� Measures and reports 
output and impact 
achieved

Transparency/Control

� Demonstrates how 
communication contributes to 
achieving business objectives

� Illustrates vertical and 
horizontal plan alignment

� Generates meaningful 
management reports 

� Generates powerful 
knowledge database

Benefits of comPro Executive

The benefits of using the comPro Executive software
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State-of-the-art Communication Management Platform

The comPro Executive software solution represents a state-of-the-art, fully 
integrated communication management platform.
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� Configuration/Customization Process

comPro Executive supports multiple configuration and 
customization processes to define organizational 
structures, pre-configure activities, and establish system 
parameters. This inter alia includes: 

- Identifying organizational units involved in programs

- Establishing time frames for plans and projects

- Defining evaluation metrics and methods 

- Configuring drop-down menus.

� System Users

All system users and other role players are entered and 
profiled in this section of comPro Executive. “My User 
Profile” is used to establish individual settings stored with 
user logins.

� Access Rights

System configuration and customization also include  
defining access rights for categories of users.
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Organizational Structure
The organizational structure of the user organization is replicated in comPro Executive.
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Populating the System
All strategies and plans can be managed in the comPro Executive software system.



8

com Pro Executive ®

� Environmental Assessment

Identification and assessment of strategic issues and 
resulting risks to reputation (created by changes in the 
organization’s macro, task and internal environments) 
are among functions supported by comPro Executive. 
The environmental assessment process encompasses 
scanning (a continuous, 360-degree examination of the 
horizon to identify events and trends that may create 
problems or opportunities) and monitoring (tracking 
these trends as they mature).

� Stakeholder Management

Stakeholder groups (those whose behaviours impact  
the organization or vice versa) are identified and 
organized in a tree-like structure according to their 
interest and/or significance to the organization. This 
structure constitutes the “Stakeholder Map” for the   
user organization.

Environment
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Stakeholder Map 
The stakeholder map is completed with information about relevant stakeholder 
groups.
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� Communication Channel Platform

“Channels” refer to any vehicle used to carry, convey, or 
transmit information. The term extends beyond mass 
media to encompass in-house publications, posters, 
notice boards and other organizational media; 
interpersonal communication channels (face-to-face); 
technology-enabled media (video conferencing and 
satellite links); social media (Web 2.0 applications e.g. 
blogs, twitter, jaiku, MySpace pages and Facebook); and 
traditional/folk media (e.g. village theatre, puppet shows).

Channels are organized by category, e.g. internal versus 
external, or print versus electronic media (including social 
media), or interpersonal versus mass media. While some 
channels are generic and used by most organizations, 
others are specific to organizations or stakeholder groups.

Channels
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Communication Channels 
The platform is populated with relevant information about external and internal
communication channels (including new social media).
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� Enterprise Strategy

Also known as ‘societal role’ or institutional strategy (in 
government), it is a top level overarching strategy 
developed by the organization’s top leadership.

� Formulating Communication Strategy
Deliberate Communication Strategy formulation includes 
developing communication goals and themes to communi-
cate key institutional imperatives/goals. Emergent Commu-
nication Strategy includes developing communication goals 
and themes to address constantly emerging societal and 
stakeholder issues (identified in the environmental assess-
ment process and prioritized in the Enterprise Strategy 
phase).

� Communication Plans and Activities

Communication plans in the form of campaigns, programs, 
and interventions specify the strategic route and goals 
selected through the strategy development process. 

Communication activities (e.g. podcasts, blogging, media 
conferences, etc.) are selected to achieve objectives set in 
the communication plans.    

Strategies &   
Plans
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Institutional (Enterprise) Strategy
Step-by-step formulation of the user organization‘s Institutional Strategy.
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Communication Strategy
Step-by-step formulation of the user organization‘s deliberate communication strategies and 
portrayal of formation of emergent communication strategies
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Communication Plans
Step-by-step formulation of the user organization‘s communication plans (e.g. campaigns, 
programs, interventions)
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Communication Activities
Step-by-step formulation of the user organization‘s communication activities (e.g. brochures, 
media conferences, open-house days etc.)
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Communication

Corporate Branding Investor RelationsCorporate 
Communication

Formulation of Over-
arching Communi-

cation Strategy

Formulation of 
Communication Sub-

strategies

Formulation of 
Communication Plans

Formulation of 
Communication 

Activities

Implementing Tasks
Conducting
Evaluation

Vertical strategy and plan alignment

Horizontal strategy and plan alignment

Strategy and Plan Alignment
Achieving Vertical and Horizontal Strategy and Plan Alignment with comPro Executive.
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Evaluation
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� Measuring on Three Levels

comPro Executive facilitates measuring results at three 
levels: communication strategies, plans and activities. 
Efficiency and effectiveness measures can be applied to 
strategies, plans and activities by selecting metrics and 
methods before they are executed. Defined metrics are 
applied when target dates are reached, making the extent 
of success or failure immediately evident.

� Selecting Evaluation Metrics and Methods

Users can choose from among 52 metrics and 14 eva-
luation methods. Organizations can pre-select sets of 
metrics during the configuration and customization of the 
comPro Executive software. Individual users can add their 
own metrics at any time.

� Selecting Evaluation Metrics and Methods

Building a return-on-investment (ROI) case for communi-
cation requires multi-dimensional assessment, measure-
ment, and evaluation. Executives want quantitative and 
qualitative evidence that communication goals and 
objectives have been achieved.
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Selecting Metrics ( what to measure in the Evaluation Process)
Selecting metrics for each objective of a communication plan.
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Evaluation Methods ( how to measure)
Selecting methods for evaluating communication strategies, plans, and activities.
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� Generating Reports

comPro Executive enables communication staff to 
generate reports and consolidate data.  Examples:

- Financial reports (e.g. available vs. required budget,  
available budget vs. actual cost, required budget vs. 
actual cost).

- Evaluation reports (scorecards).

- Status reports (e.g. tasks per person, tasks per 
period by plan, tasks by period per person).

� Pre-Configured and Ad Hoc Reports

comPro Executive supports pre-configured, repeatedly 
generated reports and consolidations. (The capability to 
generate ad hoc reports and consolidations will be added   
in a future release).

comPro Executive outcome analyses can be incorporated 
into extensive or abbreviated reports at all levels. These 
range from real time data on the progress of projects and 
tasks to summary documents encompassing comparative 
data for weeks, months, or years.

Reports
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Reports
Creating multiple financial and status reports.
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� Institutional Memory

Archives are the organization’s “institutional memory.”
They constitute a history of the Communication/ Public 
Affairs function and ensure that records are preserved for 
future users. Copies of strategies, policies, plans, and 
projects (complete with outcome analyses), associated 
documents and other materials, research studies, media 
releases, white papers, product literature, photos, videos, 
and artwork of all kinds can be stored in unlimited 
quantities in the Archives.

� Planning Resources

comPro Executive marshals all resources necessary to 
create, implement and evaluate communication strategies, 
plans, and tactics. They include company documents, 
speeches, videos, position papers, and links to data bases, 
internal and external web sites, and other on-line materials.

� Best-in-class research papers and articles

An extensive list of best-in-class research papers and 
articles on pertinent topics are also stored in the Archives.

Digital Library/
Archives
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Planning Resource Management
comPro Executive marshals all resources necessary to create, implement and 
evaluate communication strategies, plans, and tactics.
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Achieving better results in communication through enhanced effectiveness
� Better quality in communication strategy and plan development
� Vertical and horizontal strategy and plan alignment
� Complete measurement and evaluation system (metrics and methods)
� Meaningful communication management reports
� Integrated environmental assessment, risk, issue and stakeholder

management
� Improved collective knowledge (knowledge management)

ROI 
comPro Executive assists user organizations to achieve a better overall ROI 
for the communication/ public affairs function

Reducing cost in communication through improved efficiency 
� Faster preparation and execution of communication projects
� Optimized virtual team work (reduced e-mail traffic)
� One single communication management platform
� One location for all planning resources - Digital Library/Archives
� Fast access to current and past communication projects 
� Improved budgeting and cost control
� Improved management of people, processes and funds (optimized

resource management)

ROI =
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� Contact Person:

W. Gerhard Bütschi, Ph.D.

� Address:

Digital Management AG

Badenerstrasse 663

8048 Zürich, Switzerland

� Phone and Fax:

+41 43 817 02 52 (Office)

+41 79 222 80 13 (Mobile)

+41 43 817 02 53 (Fax)

� E-mail:

g.butschi@digitalmgmt.com 

� Web site:

www.digitalmgmt.com

Contact Information


