Digital Management AG
Badenerstrasse 663
8048 Zurich, Switzerland

Affiliate Offices in New York City
and San Diego (USA)

Copyright © 2009, Digital Management AG



. ®
Pro Executive

The New Era in Advanced Communication Management
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The comPro Executive software is
comprehensive:

Supports all core functions of advanced
communication management and
provides total flexibility and control.

Allows complete management of all
strategies and plans.

Measures and reports outputs and
Impacts.

The comPro Executive software is
unmatched.
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Benefits of comPro Executive
The benefits of using the comPro Executive software

Effectiveness Efficiency Transparency/Control
Links communication Avoids duplication and Demonstrates how
strategy to top-level redundancies communication contributes to
Insibee] SUELegy achieving business objectives
Enhances reputation, Optimizes virtual team
issues and stakeholder work lllustrates vertical and
management horizontal plan alignment

. _ Improves budgeting and

Facilitates the setting of el Tl Generates meaningful

measurable com-
munication goals and
objectives

management reports
Manages people,

processes and funds Generates powerful
Measures and reports knowledge database
output and impact Measures and reports the
achieved use of funds



com Pro Executive

State-of-the-art Communication Management Platform

The comPro Executive software solution represents a state-of-the-art, fully
integrated communication management platform.
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Home Organisation Environment Channels Strategies & Plans Ewvaluation Reports Archives = 7| Logoff

Manuals

User Manual
Formatting Text Fields
Uploading Documents

Links
Digital Management
Global Alliance Organisation
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System Overview

comPro Executive supports all core functions of advanced communication management and provides users with total Aexibility
and control. The comPro Executive solution enables practitioners to:

Configure and customise the software to meet organisational needs, creating a virtual mirror of the user's organisation.

Scan the environment and monitor trends to gather and interpret information for senior management on stakeholder and
societal expectations, values, and issues. This enables proactive adaptation of the crganisation’s strategic intent, strategies and
behaviour.

Select communication channels that efficiently and effectively address specific stakeholder and =ocietal interest groups.

Identify and address the organisation’s strategic priorities/goals and issues by developing and implementing stakeholder-
oriented communication strategies and plans effectively and efficiently.

Evaluate and analyse relationship, reputation and communication outcomes in keeping with pre-selected metrics.

Azzemble, organize, and conszolidate data to create financial, status, and evaluation reports on predetermined schedules or ad
hec bases.

Aszemble and organise resources to serve as a knowledge base for strategy development/planning and a best practice
database, and to document the communication function {create "institutional memory™).

®
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Configuration/Customization Process

Ei% Organlzatlon comPro Executive supports multiple configuration and

customization processes to define organizational
structures, pre-configure activities, and establish system
parameters. This inter alia includes:

ment Interest G

Identifying organizational units involved in programs

Leadership / Senior Management

Establishing time frames for plans and projects

Environmental
Assessment

Digital Library
Archives

Defining evaluation metrics and methods

Enterprise / Institutional Strategy

Configuring drop-down menus.

System Users

Leadership / Directorate of Communication

Deliberate
Rmunica-

Emergent
Communj
=

All system users and other role players are entered and
profiled in this section of comPro Executive. “My User

Investors
siawoIsn)d

m
z Communication Plans 2 Profile” is used to establish individual settings stored with

S & B user logins.

;40—:’ Communication Activities g

g = Access Rights

5 Communication Channels n

- ~ System configuration and customization also include

_ Trade Associations Labour Unions )

defining access rights for categories of users.



Organizational Structure

The organizational structure of the user organization is replicated in comPro Executive.

com Pro Executive ©

MName

Zhief Executive Officer
Zhief Operating Officer

Rislk & Yalue Management
Mergers & Acquisitions
Research & Development
Hurman Capital Developrment
Innovation through Technology
Business Process Management Solutions
Creatieity Tools

Innovation Centers

Marlketing and Sales

Finance

Corporate Services

Blue=ky Foundation
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Populating the System
All strategies and plans can be managed in the comPro Executive software system.

e Jacbin 17 e o] vew
51423 CEO Chief Executive Officer
Enterprise Strategy Wilkinson, John S. es ,ﬁ »
Chief Operating Officer
Marketing and Sales
Finance
Corporate Services
Communication Strategy Dobson, Brian cs ﬂ »
BlueSky Foundation
Project: We Care Linley, Robert cp f ®
Opening of new offices Mokoape, Thali ca & ¥
BlueSky Sustainable Development Report Sullivan, Anne ca f ®
Special Projects
Regional Roadshow Mitchell, John ca f »
----- 3 TSUREL Special Project Tsunami Relief
----- 3 BSCCC BluSky Corporate Culture Change
----- i3 BEE Special Project EE and BEE
i 3 MERINT Special Project Merger Integration
;la IR Investor Relations
E L3-IRcp01 Enhanced Engagement Plan Smith, Christoph cp ﬂ »
E L4-IR_call  video Library Smith, Christoph ca & ¥
E L4-IR_cal2 IR slide presentation Smith, Christoph ca f ®
E L4-IR_cal3 Theme events Smith, Christoph ca & %
E L4-IR_cal4  [pyestor & Product Days Smith, Christoph ca f ®
E L4-IR_calS  wisits to top shareholders and Tier 1 prospects Smith, Christoph ca ﬂ ®
L i e . : = e
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Environmental Assessment

&) Environment Identification and assessment of strategic issues and
resulting risks to reputation (created by changes in the
organization’s macro, task and internal environments)

([ Gover Interest Groups are among functions supported by comPro Executive.
4 A c
The environmental assessment process encompasses
%) Leadership / Senior Management 0 0 0 0 g
g 5 scanning (a continuous, 360-degree examination of the
(_é- Digital Library Environmental g hOI‘iZOﬂ tO |dent|fy eventS and tl’endS that may Cl’eate
- Archives fosesoment problems or opportunities) and monitoring (tracking

these trends as they mature).

terprise / Institutional Strategy

0INqLISIA

Stakeholder Management

| Leadership "actorate of Communication

Stakeholder groups (those whose behaviours impact
the organization or vice versa) are identified and
organized in a tree-like structure according to their
interest and/or significance to the organization. This
structure constitutes the “Stakeholder Map” for the
user organization.

Deliberate
Communica-
tion Strategy

Emergent
Communica-
tion Strategy

Investors
siawoIsn)d

Communication Plans

Reporting
uoirenjeny

Communication Activities

SanuNWWo)D

Communication Channels

NG _/
_ Trade Associations Labour Unions )

Universities
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Stakeholder Map

The stakeholder map is completed with information about relevant stakeholder
groups.

| Operations maintain stakeho...

"How-to" guide wisibls - hidden

Srakelnltde b Stakeholder Groups

I Search

[aa ] car] oetere ||
P F R

ﬂ[:l ir Investment Community

o3 act Activist Groups

L.Carar People against Profit Bﬂ[k uﬁiEE

a1 as ASEAN Market
ﬂ---gbsemp BlueSky emplovees | '::'I:IEratil:lrIS >>" rl-lairltairl Stal{EhD... >/\' I_I|:|I:|atE: E}Cisting s >
- Elnts

Clients

Operations Information Services

&[] com Cormmunities

ja Glb Global Grganisations Dlder GrDup PerertiES
[:I adp  ASEAN Dialogue Partners

ﬂD &u European Union (EU)

[:I Gfl Global Fairness Initiative (GFI)

[:I undp  United Mations Development Programme EtakEhDIdEr EI"DU d I Pap
s ) The World Bank - -
w-01e0Y  Governments MName |F'E|:||:|Ie against Profit

-] med Media

------ Mon-Governmental Organisations (NG 0s)

stakeholder Profile g7

People who are angry about the 'profits-before-people’ philosophy of B
in Septermber 2003,

Their pronounced aim s to put pressure on business to reconsider its o
cormrmunities who feed business with the people who provide its comps

roanice nsinecs

EII comPro Executi... & 2 Micrasoft O

In recent months the group has become more organised and their sha
scanning, Bluesky cormmmmunication practitioners keeps a close watch o
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Communication Channel Platform

“Channels” refer to any vehicle used to carry, convey, or
transmit information. The term extends beyond mass
media to encompass in-house publications, posters,
notice boards and other organizational media;
interpersonal communication channels (face-to-face);
technology-enabled media (video conferencing and
satellite links); social media (Web 2.0 applications e.g.
blogs, twitter, jaiku, MySpace pages and Facebook); and
traditional/folk media (e.g. village theatre, puppet shows).

Channels are organized by category, e.g. internal versus
external, or print versus electronic media (including social
media), or interpersonal versus mass media. While some
channels are generic and used by most organizations,
others are specific to organizations or stakeholder groups.

10
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Communication Channels
The platform is populated with relevant information about external and internal
communication channels (including new social media).

Channel Platform

[ Search |

G Joemecwensomme ] I
P
P

43 EXTERNAL External Channel Categories

=123 AudioV AUDIO-VISUAL CHANNELS
Ll = Corporate videos
[ mmd Multi media displays
.. sb Satellite broadcasts
..[] Ss Slide shows
D Ve Video conferencing
=143 elec CH ELECTRONIC CHANNELS 2
.. ] Em Electronic mail
) Iw Internet website
D Mg News groups
= {23 INTER INTERPERSONAL COMMUNICATION CHANNELS >
: D MB Media Briefings

FRINTED CHANMELS P
Advertorials

Annual Report

Brochures

Corporate Advertisements

Our new newspaper

News Release

- Presentations
=423 INTERNAL Internal Channel Categories @
@»

=4 AudioV/ AUDIO-VISUAL CHANNELS
Corporate Videos
Presentations

Satellite Broadcasts

Slide Shows

%%%%%%%%%%%%%%%%%%%%%%%%%%%%E
3 % 3 3¢ 3¢ 3 3 KK I K KKK KKK KKK KKK KKK

Videoconferencing

11
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Enterprise Strategy

Also known as ‘societal role’ or institutional strategy (in
government), it is a top level overarching strategy
developed by the organization’s top leadership.

Formulating Communication Strategy

Deliberate Communication Strategy formulation includes
developing communication goals and themes to communi-
cate key institutional imperatives/goals. Emergent Commu-
nication Strategy includes developing communication goals
and themes to address constantly emerging societal and
stakeholder issues (identified in the environmental assess-
ment process and prioritized in the Enterprise Strategy
phase).

Communication Plans and Activities

Communication plans in the form of campaigns, programs,
and interventions specify the strategic route and goals
selected through the strategy development process.

Communication activities (e.g. podcasts, blogging, media
conferences, etc.) are selected to achieve objectives set in
the communication plans.

12
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Institutional (Enterprise) Strategy
Step-by-step formulation of the user organization’‘s Institutional Strategy.

Inication

r nterprise Strategy

| Strategies & Pla... >> Flan Retrieval >> Li-e=01 >> zocialRespon

b

L

One
U=

Structure Enterprise Strategy (es)
Overview

Taxonomy .
- Description
Context ¢ ?

Enclos . <s BLUESKY CONSULTING SERVICES
Cr.tact History
Position Paper on Corporate Societal Responsibility (CSR): Social and En

1 Vision Bocial Responsibility

2 Mis=sion RAueSky is committed to being a good corporate citizen and acting responsibly
imMypact of our actions on our people, clients, alliance partners and the broader
3 Values ablput the expectations, needs a_nl:l wants of our E.tal-ce_l'_l-:ulders_, as we are COmmi
4 Societal indviduals and groups. Qur dedication to corporate citizenship i= an integral pa
Responsibili : : . :

P tv Cuf commitment to enabling high performance extends from our clients to our
5 Governance whire we live and work to our shareholders and all those with whom we intera
: wolfld-wide follow the same principles of high performance that we apply to our
& Strategic Goals fofus these efforts on three priorities:

7 Strategic Issues /
Reputation Risks Unabling each other

8 Generate BlueSky does not simply employ people. We are committed to the people who
Communication helping them grow. We share a set of values that underpin this commitment to
Strategy decisions and achieve our goals.

Our values form the basis of our global code of conduct which sets out the stan
View our values, we manage a number of key areas through policies, including:
Explanation * recruiting excellent people and retaining them.
Data Entry ™ L. A i o : e Ll

13



Communication Strategy
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Step-by-step formulation of the user organization’s deliberate communication strategies and
portrayal of formation of emergent communication strategies

Structure

Overview

munication
rategy

1 Develop Deliberate
Goals

velop Emergent
Goals

3 Set Efficiency
Targets

4 Set Communication
Framework

5 Set Budgets

6 Set Evaluation
Metrics

7 Set Evaluation
Methods

8 Generate Flans

Explanation
Data Entry

| Strategies & Fla... Flan Retrieval L2-cs01 Flan

Deliberate Communication Goals and Themes

Plan
Id L2-cs01
title Communication Strategy

Deliberate Communication Goals and Themes

2 items

\‘ommunication Goal

PXgitively impact the BlueSky brand through the association with art as non financial expression of humankind.
To

Achgve broad-based, accurate understanding of the BlueSky story amongst the investment and financial media
comfounities.

Se as an active information conduit between internal and external constituencies.

ift engagement with the investment community from reactive (content) to a proactive (relationship) focus.

To e

The Bositioning of BlueSky as a thought leader in each of the chosen industries (by providing strategic advice to the
leadgr=hip).
To Fchieve effective internal communication across BlueSky's operations.

pand BlueSky's shareholder base in under-penetrated markets.

Foff BlueSky to be regarded as a good corporate citizen--trusted by stakeholders and =society, seen as legitimate and
Ignest.

o create awareness amongst local officials and business

of BlueSky's intention of doing business in the ASEAN market.

Goal 1: Through intensified strategic discourse on all levels of management, BlueSky can achieve commitment from
middle management and understanding from staff (two vital components of strategic alignment).

Goal 2: Through an internal communication system that equips managers to become communicating leaders, company
performance will be enhanced.

Goal 3: Through communication that demonstrates the value that BlueSky attaches to its employees and their
development, we can enhance the company’'s reputation.

Goal 4: By linking the company values to strategy, current news and employee behaviour in all our internal
communication, we will enhance employees’ understanding of what 'living the values' mean.

Goal 5: By driving BlueSky's reputation as a good corporate citizen, we will create an environment conducive to
customer growth.

Goal 6: We will focus on doing "the right things" only and in the process save costs and optimse processes.

14
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Communication Plans
Step-by-step formulation of the user organization‘'s communication plans (e.g. campaigns,
programs, interventions)

| Strategies & Fla... >> Flan Retrieval >> L3-cp03 >> Objectiv

I
S

Structure Project: We Care (cp) - Objectives

Overview Objective Target Audiences Messages

To provide information on the BlueSky Foundation and other BlueSky activities for the common good (such as th
stakeholders at regular intervals during the months of April 05 to March 06 {informational objective).

* BlueSky employees * Your views, |
® Organised Labour & BlueSky resp
s Madia combine its ¢

people's phy

* Communities partnerships

* Non-Governmental Organisations (NGOs)
3 Set Objectives * Governments

4 Set Efficiency N\create/reinforce a positive attitude towards BlueSky as a responsible corporate citizen (attitudinal objective).
Targets * BlueSky employees & We believe it

5 Decide & Media & \We will pract
Implementation environment

Strat
L * We are toleri

55 R *  Governments
peci ctivities s * We welcome

®  Communities

Non-Governmental Organizations (NGOs) e
= should opera
e & QOrganised Labour .

8 Set Evaluation & We are conci
e Duringgthe time frame April to August 05, to create understanding of the circumstances which led to the (partial)
9 Set Evaluation initiatiffes with a special focus on the Department of Education (UK) officials, beneficiaries of projects, the media
Methods £

* UK: Department of Education * Huge take-up
10 Generate Activities . redeploymer

Innowation Centres :
educational t

* Soputh Africa: Department of Education

View :
b * Media
Ex~lanation

* We have a r
employees a
# People against Profit & Ac & private

& Universities imperatives,

15
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Communication Activities
Step-by-step formulation of the user organization‘'s communication activities (e.g. brochures,
media conferences, open-house days etc.)

Structure BlueSky Sustainable Development Report (ca) - Tasks
Currency EUR
allocated remaining
Available Budget 150'000.00
Required vs available Budget 184'618.00 5'382.00

Activity
1 =cled Stakeholder al Cost vs available Budget 0.00 120'000.00
G = ,
il | Cost vs required Budget 0.00 184'618.00
2 Define Deliverables

3 Set Efficiency
Targets

4 Set Tasks

Start End Date Tk

Metrics 01.04.2005 15.04.2005 Thoma, Sabine 0.00
St unicate the rationals for the survey to 01.04.2005 29.04.2005 Sullivan, Anne 3'210.00
& iciaries of BlueSky Foundation projects
a preliminary draft of the publication (sustainability 01.07.2005 30.08.2005 Thomps, Adriaan 0.00
lake use of an outside proof-reader to edit the 01.07.2005 31.08.2005 Thoma, Sabine 1'875.00
contents on an ongoing basis
List pictorial material required 01.07.2005 26.07.2005 Thomps, Adriaan 0.00
List graphs, pie diagrams and other graphics required 01.07.2005 08.07.2005 Thoma, Sabine 0.00
Check for copyright of non-organisational information 01.09.2005 08.09.2005 Thoma, Sabine 0.00

16
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Strategy and Plan Alignment
Achieving Vertical and Horizontal Strategy and Plan Alignment with comPro Executive.

Vertical strategy and plan alignment

Communication

Corporate Corporate Branding Investor Relations
Communication

Horizontal strategy and plan alignment 17
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Measuring on Three Levels

comPro Executive facilitates measuring results at three
levels: communication strategies, plans and activities.
Efficiency and effectiveness measures can be applied to
strategies, plans and activities by selecting metrics and
methods before they are executed. Defined metrics are
applied when target dates are reached, making the extent
of success or failure immediately evident.

Selecting Evaluation Metrics and Methods

Users can choose from among 52 metrics and 14 eva-
luation methods. Organizations can pre-select sets of
metrics during the configuration and customization of the
comPro Executive software. Individual users can add their
own metrics at any time.

Selecting Evaluation Metrics and Methods

Building a return-on-investment (ROI) case for communi-
cation requires multi-dimensional assessment, measure-
ment, and evaluation. Executives want quantitative and
qualitative evidence that communication goals and
objectives have been achieved.

18
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Selecting Metrics ( what to measure in the Evaluation Process)
Selecting metrics for each objective of a communication plan.

| Cperations >> Plan List >> L3-ZMoh >> Evaluation Plan ... >> Effectiveness >

Structure ZMoA project (cp) - Efectiveness Metrics

Evaluation Levels Level 2: Evaluation of cormrmunication plans, programmes and campaigns

Objectives fMetrics fFormat
-3 ZMoA project {cp)

:Iﬁ Increase the unaided awareness of BlueSky as patron of the fine arts from 2% pre MoMA exhibition, to 20% post MoMA exhibition

5LC
Implen

:Iﬁ Generate broad employee awareness and internal pride for The Bluesky Art Collection and the MoMa exhibition
-] Awareness

8 Set Evaluation

Metrics [} Engagement

:Iﬁ Significantly enhance the BlueSky brand familiarity and favourability through its association with art

...[[] Brand Familiarity
-[_] Brand Favourability

10 Generate Activities

View :Iﬁ Expand client relations and the likelihood of doing future business with Bluesky through the impact of the MoMa hospitality event
- -[_] Relationship Health
o = .-1' ) H
Explanation -
Data Entry Back

19



com Pro Executive ©

Evaluation Methods ( how to measure)
Selecting methods for evaluating communication strategies, plans, and activities.

Processes Plan List L3-ZaM Evaiustion. ..
Structure ZMoA project (cp) - Evaluzation Mathod Summary
Evaluation Levels Level 2 Evaluation of communication plans, programs and campaians

Plan-specific evaluation

1. Methods Select methods to evaluate the metrics,
2. Tasks

Specify the tasks to implement plan-specific evaluation.

Summary of Evaluation Methods and Metrics

== Plan-specific evaluation =43 Applied research
:l’}@ Focus Groups ;I’}@ Brand Resarch

P |:‘| Engagement
;l% Interviews

------ D Stakeholder Expectations, Experiences and MNeeds

D Awareness
[ Brand Familiarity
[} Brand Favourability

: - |:‘| knowledges Understanding D Felationship Health
—-4% Ohservation

D Corporate Irnage
...} Engagement -] Positioning

9 Set Evaluation
Methods

10 Generate Activities

20
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Generating Reports

i Reports comPro Executive enables communication staff to
generate reports and consolidate data. Examples:
(" Government TP Financial reports (e.g. available vs. required budget,
( 1) available budget vs. actual cost, required budget vs.

Leadership / Senior Management

actual cost).

sia|ddns

Digital Library Environmental
Archives Assessment

Evaluation reports (scorecards).

Employees

Status reports (e.g. tasks per person, tasks per
period by plan, tasks by period per person).

Enterprise / Institutional Strategy

ia

si0InquIsia

Pre-Configured and Ad Hoc Reports

Leadership / rate of Communication

comPro Executive supports pre-configured, repeatedly
generated reports and consolidations. (The capability to
generate ad hoc reports and consolidations will be added
in a future release).

Deliberate Emergent
Communica- ommunica-
tion Strategy

Slawolsn)d

Investors

Communication

=}
(7]
uonenjeay

Reporting

Communication Al

comPro Executive outcome analyses can be incorporated
into extensive or abbreviated reports at all levels. These
—_— ~ range from real time data on the progress of projects and

- tasks to summary documents encompassing comparative
data for weeks, months, or years.

@
w
SanuNWWo)

Universities

Communication j#annels

NG
_ Trade Associations

21



Reports
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All Plan Phases |

Creating multiple financial and status reports. [~

Start Date

End Date

Refresh

Jan-2009

Mar-2009

[
I— 4] (dd.

ILS -001

MM.yyyy) Select image size:

MM.yyyy) ® small (Odium Iargeo

Plan 1d

Time

May-2009 Jul-2009 Sep-2009

Required Budget vs. Actual Cost

L3-ZMoA
2004-10-01 to 2007-10-31

Initial Plan:
Booking Period:

L3-001

Plans

Plan Id Required By
L3-ZMoA ZMOoA project 775, ‘ .
L6-ZMoA-01 Focus Group Implementation ’ _ ‘
L4-ZMoA-ca2 ZMoA AdVEl'ﬁSiﬂg 443 i Il Planning ® Implementation = Evaluation|
L5-ZmoA-ca2-02 Brief Advertising Agency 0.00 0.00 | |
L5-ZmoA-ca2-0 [_% Gftnen E Kopie speichern [}_:\J Drucken E-Mail ﬂ Suchen {f‘y ]:TI Textauswahl - [ﬂ] |§ z |j |E| ® 125% - @ % @ @ eBooks - 1
L5-ZmoA-ca2-0] .
[
L5-ZmoA-ca2-04|
2
L5-ZmoA-ca2-0] ¢ Tasks per Person
c Person Id: McBeanA
E Person Name: Andy McBean
& Time period: 2004-04-05 00 to 2006-05-10 00:
i
Task description Starting Ending
E L4-ca02: Living the BlueSky brand Intranet site
;. Constitude the project team on Intranet content, establish the scope of the project 2005-09-30  2005-10-31
c and lead the project to get to a story board of the desired content for the site.
&
Monitor and assess the use of, satisfaction with the Intranet site and provide 2006-02-06  2006-04-28
feedback to HR and Marketing & Sales. 22
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_| Digital Library/ Institutional Memory

. Archives are the organization’s “institutional memory.”
Archives They constitute a history of the Communication/ Public
Affairs function and ensure that records are preserved for
future users. Copies of strategies, policies, plans, and
~ projects (complete with outcome analyses), associated
documents and other materials, research studies, media
releases, white papers, product literature, photos, videos,
and artwork of all kinds can be stored in unlimited
guantities in the Archives.

Government rest Groups

-~

Leadership / Senior Manage!

sla|ddns

Digital Library Environmel
Archives Assessme

Employees

Enterprise / Institutional Strateg

Planning Resources

si0InquIsia

comPro Executive marshals all resources necessary to
create, implement and evaluate communication strategies,
plans, and tactics. They include company documents,
speeches, videos, position papers, and links to data bases,
internal and external web sites, and other on-line materials.

Leadership / Directorate of,

Emergent
Communica-
tion Strategy

cormanica-
tion Strategy

Investors
siawoIsn)d

Communication Plans

Reporting
uoirenjeny

0
4 ommunication Activities g . =
3 - Sl 2 Best-in-class research papers and articles
5 { Communication Chamnels | ’ An extensive list of best-in-class research papers and
| Trade Associations Labour Unions articles on pertinent topics are also stored in the Archives.

23
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Planning Resource Management
comPro Executive marshals all resources necessary to create, implement and
evaluate communication strategies, plans, and tactics.

24
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ROI
comPro Executive assists user organizations to achieve a better overall ROI
for the communication/ public affairs function

Achieving better results in communication through enhanced effectiveness
Better quality in communication strategy and plan development
Vertical and horizontal strategy and plan alignment
Complete measurement and evaluation system (metrics and methods)
ﬁ Meaningful communication management reports

Integrated environmental assessment, risk, issue and stakeholder
management
Improved collective knowledge (knowledge management)

ROI =

Reducing cost in communication through improved efficiency
Faster preparation and execution of communication projects
Optimized virtual team work (reduced e-mail traffic)

1 One single communication management platform
One location for all planning resources - Digital Library/Archives
Fast access to current and past communication projects
Improved budgeting and cost control
Improved management of people, processes and funds (optimized
resource management)
25
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Contact Person:
W. Gerhard Butschi, Ph.D.

Address:

Digital Management AG
Badenerstrasse 663
8048 Zirich, Switzerland
Phone and Fax:

+41 43 817 02 52 (Office)
+41 79 222 80 13 (Mobile)
+41 43 817 02 53 (Fax)
E-mail:
g.butschi@digitalmgmt.com
Web site:

www.digitalmgmt.com
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